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C O T N E Y  C O N S U L T I N G

A COMPREHENSIVE ESTIMATION AND COST MANAGEMENT WORKSHOP

Join us for  an immersive two-day l ive c lassroom training session on roof ing
est imating,  expert ly  led by John Kenney.  This  course is  ta i lored for
professionals  eager  to  master  the cr i t ical  ski l ls  of  accurate cost  est imation
and project  bidding,  which are essentia l  for  successful  roof ing construct ion
projects .

Course Overview:  Delve into the art  and science of  roof ing est imating over
two comprehensive days .  You wi l l  learn to perform detai led quantity  takeoffs
and prepare robust  project  est imates encompassing direct ,  indirect ,  overhead,
and prof it  costs .  Our  curr iculum covers  a  var iety  of  commercial  roof ing
appl icat ions,  focusing on both low-slope and steep-s lope roof ing projects .

What You Wil l  Learn:
Est imation Techniques:  Understand how to develop conceptual ,
prel iminary ,  and detai led roof ing est imates .
Quantity  Takeoffs :  Master  the ski l ls  needed to measure and al locate units
of  work effect ively .
Data Organizat ion:  Learn how to col lect  and organize est imation data
systematical ly .
Cost  Sources :  Identi fy  re l iable  cost  data sources and understand the key
components of  labor ,  equipment,  and mater ia ls .
Project  Management:  Determine optimal  crew s izes  and productiv ity  rates
and assess s i te  condit ions inf luencing cost  est imates .
Cost  Al locat ion:  Gain expert ise in  a l locat ing direct  and indirect  project
costs ,  including contingency and escalat ion factors .
Bidding Strategies :  Develop strategies  for  competit ive bidding and
val idat ing cost  est imates .
Schedul ing:  Learn to create project  schedules based on your  cost  est imate
data.



C O T N E Y  C O N S U L T I N G

A COMPREHENSIVE ESTIMATION AND COST MANAGEMENT WORKSHOP

Why Choose This  Course? Our tra ining goes beyond theory ,  offer ing
pract ical ,  hands-on experience in  est imating and cost  management that
wi l l  empower you to take on and succeed in  any roof ing construct ion
project .

With John Kenney's  expert  guidance,  e levate your  professional
capabi l i t ies  and conf idence in  roof ing est imating.  Secure your  spot  today
and take the f i rst  step towards becoming a prof ic ient  roof ing est imator !

When:
Tuesday,  October  22nd,  and Wednesday,  October  23rd
Lunch wi l l  be provided

Where:
122 E  Main St ,  Lakeland,  FL 33801
Lakeland Is  conveniently  located off  I -4  between Tampa and Orlando 

Reserve Your  Seat :  (Space is  L imited)

SIGN UP FOR ESTIMATING AND COST MANAGEMENT WORKSHOP

I f  you can't  make this  date,  or  i f  the c lass  is  f i l led,  reserve your  spot
for  the next  c lass :

RESERVE YOUR SPOT FOR NEXT CLASS

https://shopcotneycg.com/products/in-person-estimating-training-class
https://app.smartsheet.com/b/form/86b04813d38340b08e579136725c1a97

