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Join us for an immersive two-day live classroom training session on roofing
estimating, expertly led by John Kenney. This course is tailored for
professionals eager to master the critical skills of accurate cost estimation
and project bidding, which are essential for successful roofing construction
projects.

Delve into the art and science of roofing estimating over
two comprehensive days. You will learn to perform detailed quantity takeoffs
and prepare robust project estimates encompassing direct, indirect, overhead,
and profit costs. Our curriculum covers a variety of commercial roofing
applications, focusing on both low-slope and steep-slope roofing projects.

What You Will Learn:

. Understand how to develop conceptual,
preliminary, and detailed roofing estimates.

. Master the skills needed to measure and allocate units
of work effectively.

. Learn how to collect and organize estimation data
systematically.

. Identify reliable cost data sources and understand the key
components of labor, equipment, and materials.

. Determine optimal crew sizes and productivity rates
and assess site conditions influencing cost estimates.

. Gain expertise in allocating direct and indirect project
costs, including contingency and escalation factors.

. Develop strategies for competitive bidding and
validating cost estimates.

. Learn to create project schedules based on your cost estimate
data.
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Our training goes beyond theory, offering
practical, hands-on experience in estimating and cost management that
will empower you to take on and succeed in any roofing construction
project.

With John Kenney's expert guidance, elevate your professional

capabilities and confidence in roofing estimating. Secure your spot today
and take the first step towards becoming a proficient roofing estimator!

Tuesday, October 22nd, and Wednesday, October 23rd
Lunch will be provided

122 E Main St, Lakeland, FL 33801

Lakeland Is conveniently located off I-4 between Tampa and Orlando

Reserve Your Seat: (Space is Limited)

SIGN UP FOR ESTIMATING AND COST MANAGEMENT WORKSHOP

If you can't make this date, or if the class is filled, reserve your spot
for the next class:

RESERVE YOUR SPOT FOR NEXT CLASS



https://shopcotneycg.com/products/in-person-estimating-training-class
https://app.smartsheet.com/b/form/86b04813d38340b08e579136725c1a97

