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Driving sales & revenues is an ongoing effort and requires deep listening to your customers and
available data. Below are 5 simple strategies to fire up your revenue engine:

Pricing Models: Evaluate your current pricing models and consider implementing pricing strategies
such as dynamic pricing based on market/customer demand - allowing you to increase price and
remain competitive during down cycles. Another strategy to deploy is bundling complimentary
products/services at a discounted rate while introducing your customers to new products/services.

Customer Experience (CX): Keeping your current customers is usually cheaper than acquiring new ones.
Improve customer retention and increase your average contract value (ACV) by knowing your
customers deeply. Tools & tactics to consider here are things like evaluating the customer journey,
often called a Customer Journey Map (CJM) - a powerful tool to uncover where you might be dropping
the ball and improve. Another effective tactic is surveys. This can be done through automation or the
old fashioned way - talk to your customers!

Leverage Data Analytics: Uncover patterns in customers, identify trends, and refine your marketing
messaging and positioning to improve your bottom line. Tools to leverage here include things like
insights available via your Customer Relationship Management (CRM) and analyzing your website
traffic.

Digital Marketing Strategies: Expand your customer reach and engage with your ideal
customers/target market where they spend their time online. Make sure all channels are being
deployed: search, social, email, and content.

Optimize Internal Processes: Evaluate your current workflow (this...then this...then this, etc.). Where can
you streamline, simplify or automate to eliminate waste or redundancies? Where are time and
resources underutilized or misallocated? Take these insights to redefine the workflow, optimizing the
communication channels and standardizing your processes and procures.

Just jump in and get started! Keep it simple, and reach out for support on the journey!

Book a Free 90 Minute Meeting.
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