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SOLUTIONS

FOR THE
CONSTRUCTION INDUSTRY




ABOUT COTNLEY

Cotney Consulting Group (CCGQG) is a leading business consulting firm serving the
roofing industry that is focused on helping contractors achieve operational success
through a concentration on four main solution offerings.

“Each client’s journey is different, but the destination is always the same:
successful transformation,” continued Kenney. “To increase revenues and
profitability, Cotney Consulting Group helps roofing contractors find success by
focusing on the operational review of their companies combined with industry-
specific online and in-person training resources.”

Cotney Consulting Group’s online training is the fastest-growing segment of the
business. Current offerings consist of a full range of estimating training from the
beginner level through advanced, with participants earning their roofing industry
estimating certification upon completion. Operationally, CCG offers project
manager and superintendent training. Future courses include executive-level
business leadership and management, strategy, sales and marketing, accounting,
human resources, and more. We also offer in-person Operational and Service
Department training.

“We did not learn business consulting from a book but with real-world
experience. CCG brings 45+ years of experience running eight-figure, multi-
million-dollar roofing companies. This positions us ahead of other business
consultants solving the problems roofing contractors face daily,” stated
Kenney.




John Kenney's first introduction to Smartsheet was in 2015 when he was the Chief
Operating Officer of a Top 30 - 8 figure Roofing Contractor looking for a better way
to schedule projects efficiently. John's first impression was that it was the easiest to
learn of all the solutions he'd been reviewing. Then he explored its full potential to
transform nearly every aspect of the company's business operations. John knew
that in order to grow, they had to have accurate data in front of them, and they
wanted to have confidence in that data.

Business profitability depends on accurately scoping and pricing each new job.
Underestimating the labor hours, materials, or time required can lead to overtime
costs, supply shortages, or missed deadlines, all of which impact the bottom line.
John and his team used to rely on spreadsheets to track business data but couldn't
maintain the accuracy they needed. Different stakeholders would save conflicting
versions of a document, and it took time to tell who had made edits or which
versions were the most current to use for estimating and scheduling. With John's
industry knowledge of what was needed and Smartsheet's ability to transform this
knowledge to help his teams stay on top of projects, centralize resources, and
report to stakeholders on performance. Reduce duplicate work by automating
repetitive tasks and empowering teams to update project plans right from the field
through the Smartsheet mobile app.

Click on Images Below ToRead More:

ENGAGES

I,ljl

The Original Journey Story John Kenney Presented at ENGAGE '19



https://www.smartsheet.com/customers/sutter-roofing
https://www.rooferscoffeeshop.com/post/rt3-member-john-kenney-of-sutter-roofing-presented-at-engage-19
https://www.smartsheet.com/customers/sutter-roofing
https://www.rooferscoffeeshop.com/post/rt3-member-john-kenney-of-sutter-roofing-presented-at-engage-19

Cotney Consulting presents you with a webinar about Why You
Should Use Smartsheet for Your Construction Business.
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Watch Our Webinar



https://youtu.be/_6SlXvFxiDY
https://youtu.be/_6SlXvFxiDY

Smartsheet is the tool that, as a contractor, you can rely on to
stay productive, communicate among teams, and document
every step of every project.

Super-charge collaboration with
the solution that complements the
people, processes, and technology
you already have in place - easily.

Accessing real-time data anywhere
with mobile workflows allows
teams to access and act on real-
time information from anywhere
— from schedule updates to
safety incidents.

C

Automate, schedule, and work
with intuitive scheduling and
automation that results in more
projects staying on time and
within budget.

T=T

Deploy, integrate, scale, and grow
your business with solutions for
construction businesses and
projects.




GETTING STARTED

Let's talk about how we can help your business.
Contact us to learn more about:

 Requesting a Demo
Product Capabilities
Business Solutions
Software Integrations
And More

SCHEDULE MY CONSULTATION
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https://calendly.com/cotneyccg/smartsheet_demo
https://calendly.com/cotneyccg/smartsheet_demo
https://calendly.com/cotneyccg/smartsheet_demo

813.851.4173

jkenney@cotheyconsulting.com

www.cotheyconsulting.com

1805 James L Redman Pkwy
Suite 201
Plant City, FL 33563




