
TREMCO WTI/WTC LUNCH & LEARN HANDOUT

PART 1: HANDLING COMPANY EXPANSION
 
Why is it important to connect with the community for career and company growth? 

 
 
What is the importance of culture and hiring someone considered a “culture fit”?  

 

 
PART 2: NAVIGATING JOBSITE CHALLENGES 

What were some of the ways Tremco WTC overcame challenges brought onto them during 
this project? 

 

What team qualities led to their success? 

 

PART 3: ADDING SAFETY SOLUTIONS TO YOUR BUSINESS 

Why is safety crucial for the roofing industry as a whole? 

 
 
Name a few reasons why offering safety solutions is beneficial to your clients. 

 

How are you leading with safety? 
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